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Grounded in Experience

Welcome

Welcome to Antaean Solutions. If you paid a great deal of attention during your
studies of Greek mythology, you might remember a giant named Antaeus who
was invincible so long as he could touch Earth. As financial services
professionals, each with over twenty years of hands-on, bottom-line management
experience, we understand the disconnect that often occurs between
development of strategy and the critical task of implementation. That is why our
practice is concentrated in areas where we can always remain in touch with our
experience. We maintain an unwavering commitment to The Antaean
Advantage, nurturing relationships formed with a small number of clients through
a mutual selection process. Our thoughtful approach bridges those gaps that
often exist in traditional consulting practices.

About

Antaean Solutions provides and implements experienced-based, cost-effective
and results-oriented consulting services to selective clients in the financial
services industry.

We assist our senior management clientele in the development of pragmatic
business strategies and provide our clients with the expertise needed to support
successful implementation of targeted initiatives. Our consulting philosophy
includes three major tenets.

Focus: Nurture long-standing relationships with our clients

Goals: Deliver tangible results in a cost-effective manner

Services: Provide and implement creative solutions for all endeavors of the
enterprise, including:

. . Business Process Program & Project Program & Project System Selection &
Strategic Planning

Innovation Management Risk Management Deployment

Comprehensive Revenue Project Management Acquisition
. Coaching & .

Internal Business Enhancement & Management Oraanizational Planning &

Review (CIBR) Expense Recovery Readiness 9 Integration

Development



The Antaean Advantage

We’'re not just another consulting firm. Our long-standing relationships and our
unwavering commitment to our clients provide The Antaean Advantage — a
synonymous accolade for quality and satisfaction. That is why we consistently
qualify for and maintain a preferred vendor status with clients that include
several of the 10 largest banking firms in the country.

Expertise

Each of our Principals has over twenty years of hands-on, bottom-line
management experience in change-oriented, high-performance financial service
environments. As independent entrepreneurs, our team remains at the forefront
of disciplines which constitute our expertise:

Treasury Services Corporate Trust Retirement Services

Wealth Management Financial Services Operations

Team

In 1997, Jim Kemp and Randy Ripple merged their consulting practices to form
Antaean Solutions, LLC. In 2004, the partnership significantly expanded its
capacity to meet its clients’ needs when Kate Beck-Korst, Bob Cooley, Judy
Freeman and Bill Harris joined as Principals of the firm. Each has been closely
associated with Jim, Randy, and the Antaean Solutions’ clients since 1997.

Contact

Please contact us to explore how your organization can benefit from
The Antaean Advantage.

Jim Kemp
jkemp@antaeans.com
Randy Ripple
rripple@antaeans.com
Bill Harris
wharris@antaeans.com
Judy Freeman
jfreeman@antaeans.com
Bob Cooley
rcooley@antaeans.com
Kate Beck-Korst
kbeck-korst@antaeans.com

Antaean Solutions, LLC
5930 Royal Lane, Suite 245
Dallas, TX 75230
(214) 987.3439
Principals@Antaeans.com





